
RFVG4KCCWI // Mission * Money * Merit: Using the Portfolio Approach to Drive Nonprofit... // Doc

Mission * Money * Merit: Using
the Portfolio Approach to Drive
Nonprofit Performance

By Kersti Krug, Charles B B. Weinberg

Now Publishers Inc, United States, 2012. Paperback. Book
Condition: New. 234 x 156 mm. Language: English . Brand New
Book ***** Print on Demand *****.Mission * Money * Merit is
intended to help not-for-profit management - including
executives, board members, senior professionals, and
administrators - to visualize and manage complexity in
colorful, innovative, and winning ways. By adopting the
approaches that are described here, nonprofits can enjoy these
nine advantages: 1. easily visualize the programs in the
organization s portfolio, 2. agree on how each program
advances or detracts from mission, 3. understand what each
program costs and brings in as revenue, 4. assess capabilities,
outcomes, and performance for each program, 5. decide
which programs should be grown, cut, and/or changed, 6.
focus more efficiently and more courageously, but less riskily,
on programs that need most attention, 7. allow each
participant around the senior management table to safely
discover what they and their colleagues know, what they don t
know, and how to contribute more effectively to the collective
enterprise, 8. participate actively in organizational learning, 9.
and, perhaps most importantly, bring a healthy and effective
balance to the organization as a whole. The monograph
describes in greater detail how...
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Reviews

The book is fantastic and great. This is for anyone who statte there was not a worthy of reading. I found out this
publication from my i and dad advised this pdf to learn.
-- Pete Pa ucek DV M    

Completely essential read through publication. It normally does not expense excessive. It is extremely diAicult to leave
it before concluding, once you begin to read the book.
-- Mor r is Cr uicksha nk     
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Createspace, United States, 2012. Paperback. Book Condition: New. 276 x 214 mm. Language:
English . Brand New Book ***** Print on Demand *****.Save children s lives learn the discovery
of God Can we discover God? What does science prove?Why we were never...

It's  J u st a Date:  H o w  to  Get 'em, H o w  to  R ead  'em, an d  H o w  to  R o ck 'em                    
HarperCollins Publishers. Paperback. Book Condition: new. BRAND NEW, It's Just a Date: How
to Get 'em, How to Read 'em, and How to Rock 'em, Greg Behrendt, Amiira Ruotola-Behrendt,
A fabulous new guide to dating co-authored by Greg Behrendt, former writer on...
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En glish ] 
Createspace, United States, 2013. Paperback. Book Condition: New. 254 x 178 mm. Language:
English . Brand New Book ***** Print on Demand *****.ABOUT SMART READS for Kids . Love
Art, Love Learning Welcome. Designed to expand and inspire young minds; this is...
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Createspace, United States, 2013. Paperback. Book Condition: New. 248 x 170 mm. Language:
English . Brand New Book ***** Print on Demand *****.ABOUT SMART READS for Kids . Love
Art, Love Learning Welcome. Designed to expand and inspire young minds; this is...
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Sy stem Bein g A d o p ted  f ro m th e C lassif icatio n  an d  Su b ject In d ex o f  M r.  M elv i l                                     
Dew ey ,  w ith  So me M o d if icatio n s .           
Rarebooksclub.com, United States, 2013. Paperback. Book Condition: New. 246 x 189 mm.
Language: English . Brand New Book ***** Print on Demand *****.This historic book may have
numerous typos and missing text. Purchasers can usually download a free scanned copy of
the...
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